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THE ONCE E FUTURE INC.

ito]:ert Cl-ark Yates Interviews Himself
About the Birth of Hamil-ton Artists Irrc.

i975 1995

ry. Tltis is the 7,ear of f{amiLton Artists f ncts twentiettt
;,'i,-r.;1'c'-l-Sa-.i:J'. i hav'e been asl,:ed to as),: yors to tell u-q.tlrc'ruL-
: !,e .lr;'r: -lc,rles j::,

RY: I vias urrder the irnp"essic,r-l you i^iarrted tc tall: to flie
; b,; t: +* nr1' a:: t .

ryi i'rn scir)'/ Mr I'ales. l{aT'-\e ne-xl time. I'tn -qure )'our
7:er-so,:aJ o-cfji.'jt:c-s wcuLd t,e c'i iriterest to.f few S-,e6pfs, but
we aie attenptinq here to qather fact-s c,f the birth of the
ittc, a sub-i ect of intete::t tc't Indfi:," Hami l-tort arf j-sf-s.

RY: Ch.

ry: TelT us ltow the Inc began.

RY: My recc.rllection of events that took place twenLy years
ago wil-1 be far more personal than talking about Iriy art wiricl:
I hope is more universal irr nature than any history of an
itistitution.

ry: Well, personaT stories bring history to life, don't 1'ou
think? LeL-'s start at the Lteqinninq. Tell r/-q .7Ltot)t the
atficiaL opening in 1975.

RY: To begin wi th, the opening vras not the neginning. It
was tiie birth, but tire bi.rthr came afte:: a period of intense
labour, which followed at least nine months of active
gestation after thre irritial planting of. a seed. Evetr tliat
was preceded by flirtation with the irlea, and ttren courtship.
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ry: I f you c'ou1d, I'Ir Yates, would you please l init the
iraagery? we dontt have nuch sp,ece and we would railier deal
i,'ith cf f iciaT historical f acts.

RY: Sorry. But yoll sl:ouId l<now that the opening was the
cc)ntirruation of a process already !-:egurr. IL wasrr't the
beginnirrg but a place rvhere many tributaries joined to make a
stie,rrn a river.

Tyi .Tust the facts pTease, sir.

RY: The opening was a big party, what you would call a
successf ul social happening. I designed the f 3.yer annourrcing
tire eVai-rt---an egg cracking open. Probably digrritaries were
present br-rt I canrt recal1 who Lhey were. The off icial
history ivi 11 iirrnortaliz,e them as the movers and shakers
lii6,11:';r' ,:'l rstir:ed to l:e renrenibereif 3s. but I dorrrt renrerlrlrer
tirr:'rt. i,lh=t i do rt-.C31f is a Large group shirw with a
s.r-rI-,iisi:r,-11y ivide rar-r,je of st1,1es, subject rnatter and t.a1eiit.
I was pieased with my C"rt:adian icon painting of a goalie
callerl frll-l:l':,trns. Rr-s-;i-rol-rsibiLitytt. At one ;roint in tLre everriti,l
i r:eineiribr.:r'iir-, Liciirg a )/oLlng woman who:noved J:ear-i'ti{ui1y,
r-i.-.t'rcil-1..j l.;-*'lr ,fl--:,litJu,ilz Ea there nlusL itave l-,eett rrtuSic.

ry: ir;i'ii"?,.,',-= ,\t:ard .fcr years the coLd fact that.a gi:oup of
twe'Lv'e ;::t js,f.s co-operdtivel2, f ounded the f nc. in 197.5. Thttt
dce: :I ' !. .l'eaJ ! y' te.7 l us \;ery nuclt. Perhaps JIoi.l ccLtf rl te.L l us
t.,,i:-' 1 ;",---r' i;eI: ;il,:' fi:,,i,; and rn,h),' the,); got toge,ttte r.

RY: I.:;u1i:l.ine ificflbe six or seve:r people I thirrl: were
f oi-iirr:i err:; of t.]re Inc:, but I donrt llnow f or sLtre whether they
\^Jere "of I j.cia1 f ounde:s" or noL. The f iic is naw g-rowrr-up, oD
its (.r!vi), 1r-, r:eecl of rlLr parents. I vras there when wild-oat::
\ric::.i L;eiirg sowed but i was pretty ha"i:C to find ai scoil as the
i€::-!rr,r:::jL-;i11t1'of all eirtity whiclr neeCed l-ots of attenLioli
anc.i quidai:c: carn{: cryi;rg llrrd l<icl<ing into the rvorld. There
vJere I-equesLs. for alinri-.,rry, ltut I lrad nly own off-sprincl anJ
ar t tcr terid to.

rY i FJ o.rs e, Mr l= l-r:s .

-rI

RY : Cii ai,- . Eut
t]': e I nc an,l tlre
trir-ii.; i i.:,9 1cv.-: J-rnd

ry: Rea).1 1,, I'lr
iounder; ::0 p,,.a,g

RY: I dorr'i: l.:now
j]r, 

'r'r"ls.vrf ..,-r+
.-Lr'-.lr\-!,- t:r- - a

l'ates... Now, I understand
Bryce Kanl:ara. . .

fo:: sure whether Bryce wes
lit-tt iL i:; xry urrler.-tal:Citr,;

,'ou wete a

an 'rofficial
that f ivas rrrL

the:e is a Ciffeience between thc for-inding of
Itrc itsel-f . They have as much sinril;rity ,rs
rai::iilg J',ids.
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ry: Olt? Many people itve taTked to are under the intpression
that you were e founding nemL',er c,t the fnc, and in sonle of
)!cur pubTished writinqs you make that ciaim 2,ourseJf " |.,/hatts
fhe story?

RY: I have been actively involved in the Inc very littLe of
the twenty years it has beel: goirrg. My invr:lvement ebbs arrd
flows between long stretches of complete absLinence and short
pe-rioCs crf intense commitrnent. I don't like the offici:1
Irie:at-i:igs, pr-oLreI p::oceduri:s, conrmitteesr policies and rules
the Inc ::,eems to thr ive c)n. My lack of Ie,lriership is
exceeded orrly by rny inability to fo11ow. I can't rea11y
L'rr] cl-,-rsefy ,fssociated with this or any other organizatiorr.
yy: i'rai ..?-rr, t.tcrf rt f oundei: c,f the Inc. . . ?

RY: i';ir ;o:'ry. You may be inl-erviewing the wrong pel:s(tn.
I'll te l1 )'ou a :;tory, .trr)/wLl)/. It :;hould rrrake it cie.1 r ihat
i'ou ;;.,b;rbly ,t-:: i;-r'uc::vieulil.rg the w.rurrg perscn.

At tire time cf tire big I'JOW show of contemporary tlanilr,on
a::tists at the ol.d Lib:ary building---iL rr,ds 193t,, over ten
y:(1 I.,.f1-r:" i:it,: fc't.ttrjil:c; oi Ll're Il:C---tiiers we::,
sirrttllarreo'-ts re';--o3peJtivr shoiv of his'crric FIamilton ar!isLs
across the street at tlie Art- G.i1lery of Hamilton. Late one
riight Bryce Kanbara and I we::e up on ladde-rs wr i Ling r.vith
cii;Ll: on '-he iv;ili:-, of ti.le Gal ier),/ doi rrg tlre ins+;aliotlon f crr
!-!.-.+ .-t-.-..,
ur.;! :,..JW...

ry: "Cl i:rtbinci ti,e Ccld {rthite Pea}:s ! t' i i'erientbe-i: tlt,tt
e'i.li i l',j'' -,n. I t lcok e:d gl:eo-1.

RY: Ye:,. i t's a gc,od e>:arnple of Br.ycers curator ia1
irive!rtiverrc:-lr--: aiLr-l I t, IrirLk it rr:a11y worked. It was J-,ased on
Stuar-- I'lcCuaig's hi-:brrlyz ;tl Inc-sponsored bc.rok which also
came ottt aL tlrat tirrre. Ar-11,u;ay, arr article by me haC just
appeared in a i-lamiltc,n maga:ine as part of a co-ordinaLed
effort of rnarry;iitists on ai1 frorrts in arr anrbitious
awareness-raising for the Hanrilton art scene during those
heady dcr.)'s. The by-line said f was a f or:nding nrember of the
inc. 1n the course of wliatever we were tall<ing abouL , Bryce
said Lo me, "How come you keep sayir:g you I re ol"ie of tl-re
founding members of the Inc? You weren't one of the
founde:s.'l Tliis surprised me and left rne dumbfouncled. I had
come through the preceding decade with an apparently false
assllmf-rtioti tl-rat I was a founderr::ince I wa:: tl'rere at il:e
beginning---from the i.nitiatl conception, as r{as Bryce---
arrarrging with real estate people to see prospective gallery
space, trying tc bring together as many loca1 artists as we
cot-t1d, fer:).ing a directiorr l-ry rneeting with artists and
various es Lablished organi:.etional representatives---Bi11
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Powe1l of the Ebony lirriEht, Greg Curnoe of CAR, Glenn Cumming
of the Art Gallery of Hamiltorr, going to SairiL Catharines Lo
see what the I'liagara arLists were doing---not to nentiorr Iong
talks uii bkr Bryce, I"1e1 Shimoda and paul Dyment, drinking and
,:'lrearriing of hovi we could get arl art scene lrappening. . . r had
tirought the f nc grew out of Lhat (and I tm sure it did ), so I
inncrcentiy thought I was one c,f the. f ounders.

ry: And Eryce's story is different?

RY: I'nr reminded of arrotirer story: f once heard Barker
Fairley inLr:rviewed ot'r CBC Radio. He was a f riend of the
Group of Seven arrd ortcLl werii on .l sl,.etchirrg Lr ip down Lht:
|{c.rori River witii A.Y. Jacks()n. One nig}rt they saw a
]nagnificent tree get struck by lightning. Years lal-er
Fairley heard iackson givilrg a pr-rb1ic talk on the early r-1ays.
A;-,i,.rot.e1 anecdote was l'ris vivid rnemory of the tree ancl the
li,lhtening. Br-rt he said lLis companion was l,ismer or someonL-
el;e. Fai::1ey was hurt th.rt he wctsrlrt renrembered. He hac1
flrought the mernLlry of that event was something very special
tlre two of Lhem slra-ed. Bu'; everr tlris anecdotc-: nray bejrr:ccur.i.te if yoLl check rTll'fl'Lenr)r1' agailrst tlie ti:,rnsc::i;tts lf
!1,:t p:.:!i:ule::::adicr Froll:aiTl . ',,ti l:erl,!ilber things
Ci:ferently arr.'l pnt Ciffereni enipl-rasis orr Li-rem. I would be
;uricus to hea. tsryce's recolLecLion for public coitsr-rmption
,-, f itre ;rre-Irrc da1's ,rl't,j tire ii:c's r>pelrirrg.

ry: Would it differ f:';m the offii:ial_ veysion?

RY: LIntil the night of the writing on bhe w.rI1s I was
unaware there even r.r'a:r anrrcrfficialil Irrc i-ristory. I^ie have a
def ini bion problem here. I don I t klrow what a f ounding rnember
ai.

ry: tlr+. FeeLing 7ef t cut, a-ra we? Are you ,lf-i:,: id itis to-ri'
js Eoittg tr.t forqet 7'ou? There, the,.*.

RY: Thank you. It is nice to be understood.

ryi Well, if i t is any camf Llrt to 2'ou, Tout Thomson was not a
menfler of tlte Giattp-t c,f ,5even either. Ma2'L-,e you at-e li]:e Tont
Thomson -

RY: You are too Ilind

ry: Whether you were an cfficial member of the group or not,
you can still tal]: of the e,arJy days since at -Ze.ast you were

LllLr: L. . .

RY: A11 I have to offer are first-hand anecdotes. I know
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nothing of any I'of f icial historyrr. The gallery's "of f iciaI"
raison d'etre is probably something you would write on an
application form for a government grant rather than what we
rea11y felt when we got together for a few beers after
working alone pursuing our own individual art.
ryi Airiqht, alrigltt. This is like pul.ling teeth. TelL us;
the unoff iciaL stor2,of the e.ar7y dai,s, the fnc's pre-history
ctnd foundinq. I dontt care if it's qossip. That rnay spice
tltinc;1s up a bit. i,/as there any conflict i-,etweett an7'of the
pers onal i t i es invol.ved ?

RY: No, lroLhir-rg worth rnentionir:g
pretty srnoothly.

Things seemed to develop

ry: I thit't]: you'tc e-:re-rcjs inrJ seJective memo::)'. In f ac't,
)'our accoutlf js Jess helpiuJ than the ttc-,f f iciai. itistory".
E',:e:)'one l.:nows that when 2'cu get a group ctf psclpJe tcqel:,tte:
tlier: wif I be diiferences of c,pinion a-\- to the S-turpose oi
J'rir'i: qetting tolether. Di f lerent agentTas ,3et'eJop.
.ilfr';teqies unf c,ld !-o support the clgendas. Ther e JS oite'rt
:'c;;tf L.ict, i thini.: we cdn a;i:;urrL. r+itlt cert.ainty Lhat- tli"'re
we[€' c'c,;if ]-rct--- and differeitce:; c,f opi;;iott.,.

RY: Cliey, you're right. Thera were conf l-icts. But rroL
p,::of rjr.rrrd r)nes. I rnr-rsL salz here thaL Bryce rrr-.rbIy too|: utost oI
r-lr,: i:-rliiative and responsibility for the Co-op and I l-hink
It,; wis ,:t founder n(J m;rtter what the off icial record says. So
weie Paul Dyment and Mel Shi:rroda. The gatheri;rg,lf ar'uists
beEaii witl.r tlre four of us irr rriy kitchen or at Melrs paretlLst
houEe. We graclually rounded up the others---Sanr Robinson and
Bob l''lasc:1, tlien Frank Zavarella, Wayne ALIen, Jim ancl Peggy
9penceiy, Cindy Hi1l, Marie Laywine to nanre a few. We rnet at
Sam atrC l(aters, at the Westdale Library, at Cindy Hill's
coach house studio. But there were other artists I cantt
remeniber off-hand, arrd if al-l- this is irnportant, so were
ti:ey. Most of the a::tists were young, in their twenties.
Bol-r Masorr, probably in his late thirties, was the old boy. I
tried to interest older artists like Bill Kidston but he had
l-reerr a herurit-1jke painter for nearly a quarter crf a century
a.nd didn't want to get invol..zed. He was too indeperrdent and
LirrclerstooC too weil t.he dyrramics of group tyranrry.

ry: Let's hea.t "tbottt 'the conf l jcts, the reaJ )uicy stu-f f .

The present acf -r t,'e niernbers sltttuLd knrtw th.tt conf Licts have'
Iteert there f rc-tm Da7, t)ne.

RY: WeLlr my preference for the Inc location was in Dutidas
bec;use the Va1ley Schoo1 of Art was there, it was j.n the
west end near Mac art students, and it was my hometown. 1

5 /t5
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had my eye on tiie old Dund.rs Star building ile.1r the Post
Office. It woul-d have been a great space and location. It
was f ree to 1et but the reirt was too high. Foi:Lunately the
Co-op settled at Bryce's choice on James Street liorbh. i am
novi convinceci James Street was the best l-ocatiorr, not
isolated from comrnc)r] day-to-day street life but right irr the
midst o{ things. It had }:een a Cirinese lar.inclry and we irad to
convert it to gai.lery space, repair arrd paint tlre wa11s, etc.
I remember scraping the p.rirrted C.irir-rese sigu off the witrdov;
with a putty knife. Eryce was ar)gry with me because he
thought we couid lrave userl i-he tlhinese clraracters to demarl:
olrr ga11ery. I don't know. Again, he may have been right.

pe.[hap5 l--,r€cduse of tiie mountir-rg tension of our drearn of
a gallery actually coming to fruition, everything I did or
sald seerned to l:ug Bryce in those days. Doin,J plrlzsicai work
like pu11in,3 priirts, repairin,J wa11s or Lranging exiribiticri:;,
Eryce ai-rd I wo::].:e'rl r",ery well together, br:t 1:o1icy makincl
aroui:d form.l 1 conference tab.i.es was another story. I was
;,:c':a:. 1i've:i' :rrit.ti:,,J bec::-lstl c.tl rry frric-t.ucliis+-ic ideas r.'i
what :l cr)-operaLive is. 1t :ieenrs most people don't share tiiy
rrL-Jtion:i cf co-olleration. I think it means everybody opeiate:
on therr own as lcrrg as they clontt get in the others' vJay.
That is, when many lorie Lrec)i-)lri successfully operate, they
co- c,;c--.-atc. T:lL'i' nrc, "i; ',oivar,-l tnr.. saiire goal bui noi- nec€ls-
sa::i1y'ai1 tc-re:rrg i, l:e linr iii,te::ninecl by tire g1:(lr-rp. YcLi r',;e
prcbably i-:cticed Li:at ncst peopie wlro viant you to co-cpe;,:te
reaJ-1i' w&r.rt yc)Li tc rjo wl:.rL tlte1, warrt tr: dd, rrt:lt wlrat 1'cru want
to do. To nre, thaL's rroL reai co-operatiorr. It is oLre:atj.on
l-r\: .,!'!a i-r;1'::,ni-r arrd assistailce from tire c"rtirers. Is tliat cIe"ir?

ry: I think 1'cu a:'e iust justifyirtg the fact 1'ou are hard tc.
cjet alortg witli.

RY: I^iei1, i can't argue with you on that point. You're
pr ol>ab) y i: i cSLrt .

ryz Go oj7. Tell us more.

RY: Do you remernber ttre b:: ick waII near the f ront window at
the o1d Irrc? The wa11 nobody liked. I wcls responsible for
that. I tirink I drove a rrail into that wal] and a piece c.,f
plaster the size of a grand piano dropped to tl:e floor. That
wa1l had cleverly beerr plastered about ai-r eighth of an inch
out from tire Lrriclls behind it, so I easily removed tlie
plaster verleei and lef t the br ick . I l il:ed the look of it .

Again, Bryce was really pisseri off that I would do such a
thing without consultation. Irm no fan of white walIs. I
prefer paintings in a living environment over galleries drrd I
often think I would like to wallpaper a gallery before
hanging my parintings. I preferred, in tnost casEs. to see my
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str.rff h"engirrg ()n t.lie l:rick w,=il-l- ratlrer th.trr the white wa11.

ry: 0]:alr we're digressing here, Mr Yates. We tre not really
interested in 2'our personaL aesthetic iudgenents. We want
histor icaL anecdotes of the Hani.lton axt scene.

RY: Not lolrg.=.fter the Co-op fir:st opened, Paul D1r6s1,; and
rriyse)-f \"Iere . galiery-sittir-r,Jz loungiug on the Erof "1 Dytte harl
dcuated, t-I're Co-opts only piece of f urniture. I'here i'iadn't
i-.,eetr even orre visitor all rlay. i^le \^iere talked out and to
wa::d of f Lroredom we started to sing. Our voices f illed l-tre
,;aJ-lery ir-r Llie grand n.r.nuer of Lr!)era singers. We improvizerl
.i ,icngi-hy oper:a, rea11y harnming it up, moving all over the
gall-ery viith arm cJestures arrd striking poses. Then we becarne
r.i!./..1ie c.lf .r crowd of pcc-.rp1e aL tire windorv and door, watching
LIS.

ry z What er e !'ou t a 1k i ng abcut ?

RY: f'nr teLling you oue of the mosb memorable and artistic
il'iirrgs that ever oc:curec'l at tlie It':c:.

ryz .ic' j 's; ::tu::n tc tiie nat:e r af ha;L'J. How c!icl you setti:
;-tti fhe'rrame of tlie ga)Jery?

RY: ts::yc'e warrted to cail it "Fay InTi-ay'r, the name oI the
rr-: jil,wooii siar v,')rr-, actei:'j in ti-rr: trrov j.e l(in{j liong. It was ;:r

!.u;-i---it aLsc rricd.i-it sorlething in Japarr.:se; I can't renreirber
irlr.rL. I , !rr ur'.., cculrf r','t nial;e tlre cotinectiot-r between Fa)'
I,,Jray anC a Hamilton art ga11el:y. I guess the teri foundeis,
whoerrer they are, couldrr't either because the place got
called Hamilton Artists' Co-op. It was Bob Mason viho painted
tiiose words L1!r the f ::ont window of the pIace. The Co-op
became tlie Inc later.

ry: I get the distinct feeling y'ou want: to add that the name
chanqed fron the L-o-op lsecause it stopped being what you call
co-operativ'e.

RY: Acts of defirrition aie acts of war.
called has always been an fnc prohlem.

What things get

ry: Lil:e who the founding nembers were?

RY: That's no prob1em. I was tirirrking of 'the Inc
publication. The Irrc is thc type of organization that has to
be founded anew each year or so anyway. Jewe11 Foster wasnrt
there at the beginnirig but she i; a I.,ey person in the f nc's
piesence and survival. The day Jewe11 joirred the Inc was a
far more importanl- date in Irrc liistory than tlie day throse tetr

L
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fre(rp1e declared thernselves f ounclers of the Ir-rc.

rY: Twelve.

RY: Pardon.

ry: ?here hr€z€ tweLtte f ounclers.

RY: Oh . Anyway, i L rs rroL that inrportar:t . B::yce, paul
Dynien'u, Jeivell Foster, Sam Rr:l-rinsorr, Dontra Ibirrg, Joarl
Urquhart, Ray cinovslcis, Doug carter, Bob Mason, wayne Al1en,tr::i'rl: !iei1y, sh'lrcn l'1onte, Teri Freernan, Lir:da Duv.r11, Tecl
iiaines, Tina sheed, Brian Johnstone, David Avoi:, Fat Kozowyli,
cord whiLe, Vitas Beriusius, Jocelyn salem, Dave Martin, owen
.iorrf, all the Kinsellas, cees and Annerie van Genrerclerr, Jane
Gori'lr-rr-rr Jilr Riley, Arrr-ie Mi1ne, peter Karuna, Reinharrl
Reitzenstein, Judi Eurges5, paul i?opel-Mcrski, Gary sp*ar i:i,
i-.nd:e'.i Hiinter, Dawn Beatty, M.rrlr iibos and niany c,tliers over
Liic years have all niade ai-r imprint on ttre Inc. These ere
-.i-]. l- ,-i r-ew I),jlmesj th.et c(rlue to ITle brrt ttrere arij IIraIly crtlrers.
rlLiie:-r pei-tp1e would have otlrer names they tiritrl; of wlLen they
il-.il.i: it:F t.irr: i:rc.

ry: :l'-,p',r6'1's; it LteEan, llanj.lton Artjsts rnc is i'tow weLL-
e':--t.-i/-;Jished, respa'1 fad not jt.ts; t locall7, but cril ilie national
icene a-S welL...

RY: 3.il i'ra Lharrks to iTr€1 , I'm af raid. At one of ti-re earty
ne uL:trEs i-ri ior to the operring of the rnc, sonr€r cnr-i w"anted to
.le:i: of f icial-s ;rrrC sta:':i tal.:ing minutes of cui meetings.
lrrliat? I thought. Minutes? i^Ie were a gang of frier-rcs end
arrLists who had come t-ogethe:: to ma}:e sornetl'ring happerr and I
oirirL'sed any sort of l-rierarchy or the idea of olficial records
::-)1-'l eiected positions and rules. As it turned out, it seens
I r";.:s vrrc)ng. My attitude to this 1-rro jet--t \^rlls rromadic witir
the emphasis on bhe immediate. r f igure.J we would be settirrg
up camp f or a whi le bef ore moving ooz learrirrg rio trace of
havit'tg been there. Bryce, to his credit, was L.ruilding a
four:dation for "l permanent habitatior:. The rnc would not
have lasted beyond the opgning membersr shcw i f it Iol-1r-rwerl
rn), ri()rr-existerrt garne L:,lan. But I liave l-itt1e appreciation
for bureaucracies and official happenings. They'11 get by
arid liirive lvithout rny encorlragemerrL. My instincts s"1y reJ-re1
against the established and respect,able, which terrd nrore to
tlre irnpersonel ar:d rule-bound the more estabr ished anrf
: espectabl.-: they geL .

ry: You rea7ly dontt Jincv,, thc officiai founding members of
the Inc'?

i
















